
Our Methodology

Setting the Baseline

Input Weight Against Overall Scores

Strand 1: 
Vision, Mission & Structure

Strand 2: 
Policies, Procedures & Practices

Strand 3: 
Internal Dynamics & 
Team Development

Strand 4: 
Leadership & Philanthropic 
Partnerships

Strand 5: 
Grantee Relationships

ExemplaryEarly

10%
Sta� Survey

30%
Interviews

60%
Policy 
Review

Developed a multi-year action plan 
against audit recommendations

Started comprehensive update to HR 
and legal policies

Established structures that support 
JEDI within IF

Advancing Our JEDI Commitment Through 
an Independent Audit: A Snapshot Into 
What We Did & What We Learned

Our Way Forward

Inputs

Sta� survey
77% of sta� 
responded

Interviews
86% of sta� 
interviewed

Policy Review
111 documents 

reviewed

1

2

3

Creating long-term JEDI-based 
professional development plan

Clarifying and supporting inclusive 
decision making 

Building towards more 
leadership diversity

And more!
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2

3

In 2025 and BeyondIn 2024

To set the baseline, we catalogued the progress made on our JEDI commitment in each strand of our work.


